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Executive Summary 

. 

nature-  solutions to 
climate change? 

 

grant from the  (hereafter 
, 

facing the community through the 
 

—Clean Energy, 
Nature- — in 
community to explore meaningful solutions, 

rural resilience. To 
accomplish this, the grant 

 the 
creation of meaningful 
community engagement 
events  the Town 
apply for the  grant. 

 

One Community Resilience Day, Two Site Tours, Three 
Community Dinners, Twelve Student Liaisons, 72 Interviews, 

417 Participants! 

You need a bunch of things to exist before you can make theatre… 
There is no theatre if the town is underwater or on re       Adam Bright 
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engagement skills, missions that clean energy 
experience, each work to uplift their communities— making them excellent 
partners for the Town. Each organization engages in work known as civic practice, 
working with the community on issues  

after  take this 
their common concern of the climate crisis with the 

community , “The 
environmental issues that we're facing as a human race are paramount to us. That's 

matter what. So, 

, 
 

 

The  to gather was critically 
important to the grant, , 
outline , as important were the as many voices as 

amounts of time on -on-on
  

.  

demographics into these critical conversations in a way in which 
voices were heard and supported.      Justin Wellman 

e got a lot of people involved  
There are people who want to be involved in civic practice, from young 

people to old people  It s good that we did that    Stacy lein 
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Community Events 
The  partners 

energy, nature-   with one 

 which  
 Mohawk Trail Regional School. 

 outcomes.  
snacks, 

Recaps of each 
 they have 

 .  

 

Community Dinners s  

Three Community Dinners w
 c

t opportunities for Action Steps 

Resilient Ash   

Community Dinners w  
Community  

 new with familiar. 

  

 -
. Their work exploring a 

s #4.  
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Community Dinner #1 

-
, this event was 

.  

and this dinner was to 
address the question: What does climate resilience 
look like for Ash eld

the context for the project,
community was shar

.  The 
conversation e

What makes your daily life in Ash eld more challenging  What makes it 
easier to navigate the challenges

Among the challenges
change, increasingly, too much rain .  2. 
transportation. 3. challenges were , 

oo 
much housing.  S homes
where they they were now either single people or a 
couple living in homes large families. This event set a wa
s events, 

, while
this winter .  

see the recap.

capturing 
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Community Dinner #2 

 on 
January 30th 2025.  This event 

 

 Ohketeau Director, 
Crow Mann, Ohketeau Cultural 

 The night was 
 Ohketeau.   

 the structure of a Story Circle a 

 in groups of four. E to tell a 
.  

Similar k
from   an 

 

 

 
or community centers,  

 ursuing technological solutions for 

n;  
 

; exploring collective action – 
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solutions. 
  
 , creating new 

 

  .  

Community Dinner #3 

 was on April 29, 2025, with 50 people 
.  The event . E

 
Mohawk Trail Regional School.   

creating a  

was 
this vision.  

Youth 
 

The 
Community 

challenges. The 

 
an opportunity to 
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The liaisons  each 
(

  

 
  

 

 

  the need for 
 

  

oppo See more 
4.  

Community Resilience Day  
n 

 
less formal setting . 

weeknight event at a set time  
 , engage in a fun activity, 

play musical 
instruments, have 

activities gave parents  the chance to view 
have a conversation in 

a small group setting.  Some people who may 

A total of 417 people, or 25% of the total population, participated in the 
gatherings and took part in one-on-one conversations  
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, join the future events home 
materials  .  This event  

e what it means to create a 
resilient community.   

 

Site Tours 

imarily municipal 
 , those most 

come to fruition, 
projects currently in progress .  The concept for 

course of the project from more of an open  house for 
 for sharing, with 

 

 

 

ortunity to focus on municipal clean energy.  
st 

potential  The three  
locations for new solar power, while one site also  geothermal potential. The 
sites were the 

. , 
 also  

was Among the 
, who were 

 to learn from the tour   . Of 
particular note was concern that  local elementary school 

 is at risk of closure.  The elementary school sits in a 
the District is preparing 

While there 
opposition to such a closure, if 
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Site Tour #2  

Site Tour #2 on June 25, 2025, 
where 

place, 

energy-  

share the cost 
-making. Several 

 

ct new homes or home renovation.  

information  inform the Action steps.  

 

 

The Double Edge Theatre (DET) MVP grant was helpful for the Energy Committee 
in that it engaged more people in thinking and talking about the future in 
Ash eld and what we want for our town as relates to the impacts of climate 
change             Alexandra Osterman 
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Key Findings  

interviews a

 of working together 
using nature-   

 

Key Findings #1-  

One of the 

   

The answer was clear as one of the most 
 was the enthusiasm for 

participat

continue to share time together working ns. They also 
 .  

C
  

regional partners solving some of the challenges 
the community faces. 

 

Actions:  

o Create volunteer- -
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o   
o 

 
 

Actions: Remove Barriers for ongoing participation – 

 

 
 -income 

work. 
 s  

Actions: –  

o 

 
o  

 
o -

 
o 

 

 

Key Findings #2– Amplify What Already Exists 

   
crisis, such as  severe Several of the 

 such as creating heck on 

Many were 
. The 

 of 
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paramount. 
 

Actions  

 
exist in Town.  

 

 
 

 
 

 
 

 
 

 
  

 

Key Findings #3 –  

at crisis levels in 
many parts of the country 

participants was the impacts that the 
the 

 

 
to give up ,  of American 
prosperity 

  for connection, an 

the planet. 
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community connectivity.  

Action: Share information with low-to-

  

Action: 

-

 

Action: 
County to inform low-  

Action: 

costs, tips to make e

 

Action: 
 

 

Key Findings #4 –  

-

people they were meeting for the 
 “So, I think they 
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Action:  
 

o  
o Co-  
o 

or Mohawk schools to ensure safety. 

Action: ittee with support from 

 

o , 
 

o Co-  
o  
o  

Action: To keep the momentum, especially f
their interest in creating change, recreate the  

  how to serve on a committee, how to present 

e challenge.   

Action: Seek grants to support the    
continue to work with the Youth at Mohawk Trail Regional School. Connect with the 
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Key Findings #5 – Expand Nature-B   

nature-  solutions was the one area 

more  that the least progress was seen. , however, were 
meaningful action steps.  

Action: 
 

Action: 
infrastructure. 

Action: 
 

Action: 
Design on ways to further nature-  

 

Conclusion 
 

The  seek 
articipants 

transforming clean energy, 
nature- . A

  
that smaller homes on 

, ,  was more appealing 
than a large, out-of-reach home. 
solve  at the same time. Smaller homes 

 , no loss of 
 to maintaining the rural 

closer 
.  This fresh thinking rang throughout 

the Communit  

 

 
Ash eld is already doing a whole lot of things right              
      im Pevia 



  

 

 
Arts Extension Service, University of Massachusetts Amherst. 
Dee Boyle-Clapp, Director. June 2025. 

  
 with the 

prioritize projects that either cost little or community 
themselves. The community will have to prioritize which resiliency will not 

 will greatest 
long-term cost savings.  

up the 
 , 
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Building the 
   

 

Between  June 2025,  met over three 
Community Dinners, two Site Tours, one Community Day 

 . 

with support from   a 
  ranging from owners, parents, 

Theatre, to municipal 
  .   

During th ,   Community  
instructor Rachel Silverman Jarrell, Dylan Young   

 at Mohawk Trail Regional School, to 
 tackling important challenges

, seeking insights  three major 
topics of clean energy nature-  to 
climate change.  

The -Clapp from the Arts Extension Service with 
support from the University 
of Massachusetts Amherst. They , site tours while 

 
on expertly planning , 

 

Dylan Young took notes, took part in, .  
all meals for the 

 

Committee met a minimum of twice a month 
many of the partners , to 
plan events , 

 implement the work.   
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met very clear grant 
 emphasizing gathering 

-making. 
 

 Three   
 

 
. 

2. The integration of nature-
.  

3. A

-in-place, 
 

impacts.  

 

 

Nature-  
While the other key elements of the project , 
are clear, nature-
grant sought nature-

The organizational partnerships created through the project also 
support knowledge- and resource-sharing to make it easier for the 
community of Ash eld to take action towards resilience priorities, 
while reducing administrative and economic burdens   
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 without a cash match, which 

 

plannin  

on investigating, 
-

r nature to 

-
 

 

  

often forcing people to move away, or remain in a place they are unhappy with or no 

-

areas while short-
forcing real estate prices to rise. 
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clean ene

of Massachusetts Amherst is -
making support.  
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The founding of the 
 Project 

 

During a conversation with the of Energy 
s, 

Justice,  upcoming changes to the next iteration of the 
Municipal s grant in which t  

 a focus on community participation. The agency  ware that 
small towns lack  the personnel to  this grant .  

S

… They were looking for organizations 

T
grant.  

to pursue authenticity, interaction, 

t.  

 f 
they were willing to  time necessary to support this 
project. the 

 
mutual importance? U

the grant  
 for overseeing  the work.   
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“
also clear to us. The 
environmental issues that we're 
facing as a human race are 
paramount to us. That's not to 

you can make theatre. So, for 
instance, there is no theatre if 

important for us. 

 

Artistic Director Emerita,  
this grant  , “To gather more was my only goal; 
people only gather at events or town meeting. T  

grant, 
three or four “ ,  

  with 
okay  to put together an application,  even though 

for the grant  

B    some initial 
 

Olanyk, “I was a little 

certainly couch that as my own 
following this process 
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  c recall, the 

a  

, “There's potential for it not to 

that wasn't a risk that I 

think the only way we can solve things is to work together  

Capacity 
This  , like similar large grants,  
hours of work to write, plan each event, 

together, prepare ,  the 
work, track  The Town of 

 is the largest employer with  
positions,  only one position works as a full-time 

or. There was simply Town  
 to manage the grant s many 

this project   .  

, commitment, 
  .  is 

  has 

Company 
(artists, 

. is 
also home for 
three of the 

 
serve on town 
committees, have 

 

 

Total of 25 employees,  (12 
full time (FT) and 13 part 
time (PT). 

2 FT and 6 PT.  

Other Departments: 17 total 
employees, 10 FT, 7 PT. 
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schools, or  
 

 in several ways. Its work ,000 
 for 

purchasing gas, 
or visiting 

to the town, -
 

Town Spectacle was a cultural project, not a theater project. 
Nearly half the town. We are continually trying 
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Building the 
 Team 

took a team to complete the Town of 
 . The  

voices, municipal support Others 
suggestions   .  

Double Edge Theatre -

- 

rought expertise 
 a key role in supporting 

the outreach, integration, 
, for example, ensuring that people who have 

wer
  

 
Western 

Massachusetts. 

 Through the 
plan was to focus on elevating 

-

nature-  climate solutions,  
  

This project brought an indigenous voice to the table where there wasn t one   We 
would have had folks in the room contemplating things without us there, so I am 
always happy to be in the room where I can give that insight and o er some other 
ways of being and ways of thinking, as im (Pevia) did, so I think that was of 
importance  Whenever atives are in the room it changes things  We are like 
atoms, you look away they are di erent, when you look at them, they change     

 



  

 

30 
Arts Extension Service, University of Massachusetts Amherst. 
Dee Boyle-Clapp, Director. June 2025. 

, principal at Culture Climate Strategies on, 
 ought their extensive 

other 
ey create  

each   .  

Dee Boyle-Clapp, Director, Arts Extension Service at the University of 
Massachusetts Amherst, ought ten years of experience with 

projects participate  in all meetings, Community 
 prepare   .  

teacher at , serve  as the 
 

Energy Committee, Alexandra Osterman Mary Quigley support  the Site 
Tours  presentations to inform  goals,  

, 
projects.  
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: Outreach  

The many months of  

 it was time to get to work. 

outreach expertise, , the 
Town , 

 
outlets  to . As the goal was to 
engage as many  , an intense   

, especially Bright, to 
  

.   

Jarrel he thoughtful conversations with people from a variety of 
, working to get input through personal 

to speak with those rarely 
often 

reach  at their  (  farms or 
s  or through their interest groups.  

 

townspeople to participate in the project  “
-on-one interactions. There 

were lots of instances of following up on conversations who knew 
W

here, or a waitress here.…
community, of 

aren't necessarily art 

Hannah Jarrell, Director of Artist/Community Engagement, Double Edge, 
 as 
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 conversations, “I think that 
the  [of] 

 not going to go to a municipal town meeting. 
  

 

after each 
gathering event

now  move from planning 
to action, to pursue a grant to create a master plan 
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Summary on.

Overview - Despite , approximately 30 intergenerational 
from

on - pm, at the 

Community Dinner #1 - The goal of the project is to 
What does climate resilience look like for Ash eld  

gathering in community. The 

Topics rang from housing 

. 
meal. A survey 

the event.

Among ing was when an elementary school 
, seeing a solution after several of they
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own large homes , while 
.  

Summary of the Discussion -  

 

  

 
opportunities to come together 

country feels particularly politically 
 

 
- -term impacts of 

 

o 

alternatives to the large-lot single-
the past. 

 

 
smaller lots, cohousing communities, multi-
to town
stay or move into the region. 

 Another major theme was the notion of socioeconomic change, particularly 

farming community historically, a
support local agriculture in creative ways. 

 

Discuss
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post- - . 

 

-  

 - 
 

  

o Action: 

  

o Action

channels.  

 
   

o Action

Trail 

others.  

 Action

-
 

 

innovative strategies that the community can explore. 

o Action

 

Dylan Young speaks with 
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-  

 

-
 

   
will co- Dinner. This event, as with all the 

Community Dinners, was 

at 
.  

 

 

 
  

It’s important that the work we ve all done, and the 
conversations that everyone put in be archived and accessible 
to anyone who wishes to view it                                  Justin Wellman  
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Summary on. 

 

Overview - On January 30, 2025, -  pm, 30 

 

 - What does climate 
 

of three. 

 

   

-section of 
– Town 

management personnel, 

organizations, among others – 

O
 as well as welcoming communit
. Roughly 30 

multiple generations of age , with several joining 
virtually
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pm 

Mann, 

future.  

emphasizing the opportunity to come together in 
community  

 to 
from

consultant to Ohketeau Cultural Center 
 the structure of a Story Circle.  

collection of circles in groups of four. Each person was 
vision for the future of 

participants to use their 
imaginations for innovation, to share “

vision
minutes “cross-

  

groups.  
e .  

 
 

We are praying for healing   
We are praying for peace    
We are asking our grandmothers 
and grandfathers 
to come and give us guidance  
to stop the wars 
and stop the ghting  
and bring the (minowac) human 
beings,  
all of us,  
back to peace  
 

  
 

 

 welcomes participants. 
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to  after the 
event.  

Summary of the Discussion -  

 

place.  

 

-housing,  

  

  
 

 

 , if we let it, 

work 
 

 

 

 

 

 hope 
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intergenerational connections through new housing (e.g., co-housing, 
 

 

 

 

action.  

   transportation is convenient 

exclusively relying on personal vehicles. There is also 

 

 – 

in community.  

-  

 Overall, the momentum for action continues to grow, with the group elevating 

 

 
   

o Action Reach out to 
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Mohawk Trail 

schools, among others.  

o Action

-
 

 There’s ongoing and continued momentum around pursuing housing 

residents.  

o Action

 

o Action
potential for partnerships at one of the two upcoming site tours. 

  

o Action

engagement channels. 

o Action

 

 There is a desire to collaborate at regional and watershed scales to 
support ecosystem health and local agriculture.  

o Action

 

 
 
 



  

 

42 
Arts Extension Service, University of Massachusetts Amherst. 
Dee Boyle-Clapp, Director. June 2025. 

A   
 Summary on. 

 

Overview - On April 29, 2025, -  

 

- The goal of th was to 
What does climate resilience look like for Ash eld   

 

 

 

 

 

the 
  

-
 

I liked a lot of di erent generations – it was a new experience 
to talk to adults about this stu   Student Liaison 
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each six parents, 

  

 
  

 

 

  the need for 
  

  

Some of the responses to these interviews 
. The S  

Community  from the interviews to the  
s

  

 

I also thought it was cool  ext time… make us mix away from our 
parents – (it) would be more interesting and help us get more out of 
our comfort zones                                                                     Student Liaison 

I found incredibly inspiring was the diversity of voices that we were able 
to engage with  We were able to bring a group as diverse as Ash eld can 
o er across demographics into these critical conversations in a way in 
which voices were heard and supported                                  Justin Wellman 
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Mann  
everyone to the 

 

 

Bright how this 
  

S

  

generations.  

 was 
What 

 
  

The S Community iaisons were strategically  

group . Conversations 
. 

 

 



45
Arts Extension Service, University of Massachusetts Amherst.
Dee Boyle-Clapp, Director. June 2025.

Summary of the Discussion -

farming preservation. 

o larger houses
more rentals.

o
support in this process.

o

o
,

Vision #2: Creating and promoting community resources (e.g. access to 
transportation, food security, employment support).

o

iaisons
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o 
-

areas or newspapers. 
going on in town. 

o 
 

 

 
community resilience hub.  

o - 

 

o 

 

o -writers who can help the community secure resources 
 

o Explore the potential for cross-town liaisons to support working 
together with other towns in the region. 

 

 Vision #4: Emergency management and recovery.  

o  

o 
outages. 

I de nitely want to uplift some themes that emerged through (the) 
interviews and the last community dinner conversations  A lot centered 
on community and community care, such as intergenerational housing, 
ride shares, making sure everyone is connected and taken care of in 
emergencies, and supporting fun and interesting things to do in town so 
folks don’t need to travel so far for activities    Dylan Young   
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o 
 

o townspeople post-  

o  

 

 
community during extreme weather events.  

o 
  

o 
events, e.g. software -call systems 

 

 Vision #6: Assessing vulnerabilities across town.  

o calls  

o 
  

 

town.  

 
-

  

 Vision #7: Nature-based solutions to environmental challenges in town. 
 

o - or erosion. 

o came 
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-

areas they 
-up 

community emergency 

–

resources? Many of these resources were .  

Community 

they were.  They weren't just going 

, if climate change is 
going to have an impact, it's going on them

. The truth is, 
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are the future Select B  
, t

 

  , “I was 
…. 

town.  

 

 

 

 

 

 

  

The truth is, and I don t mean to sound clich , but they (the students) are the 
future  They are tomorrow  They are the future Select board members, the 
Finance Committee, the Planning board members, they are the community 
organization, they are the directors of Double Edge Theatre   Paul McLatchy II 
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 - 
Locations  
 Summary  .  

 

Overview - On April 4, 2025, 23 

for a kick- st  State Representative Natalie Blais, 

 sites that have potential for municipal solar installations – the 
e, 

-
 .  

participants to get a feel 
for the potential of, 

, 
for each of the sites.  The 

 solar 
potential, with some 

 
pitch  

an 
alternative 
site on that property.  A 

 was   hese were 
 . 

6. Negatives for this alternative site 
 ility  , 

to its size  solar potential as well as 
geothermal potential . Discussion at the site 

school closure  

  
.  
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 this happen, alternate uses for the school 
. All alternative uses  c

M

on-

connecting to power lines 

the street.  

 

 

Attendees:  

representative to the School 

Boyle-Clapp (UMass Arts 

-

Susta

 

 

Themes that emerged from conversations: 

 Opportunities for towns to  on projects like maintenance 

. 

-Site Tour lunch conversations. 
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 . 

 
. 

 
- all an ecosystem. 

 Interest in intergenerational projects, contention over potential school 
closings  or 

might potential changes 

  

Some questions that 
emerged from 
conversations: 

 

  

o 
grants

 

 
 

o 
. 

o 
projects, 

. 

 Is there interest in cooperative solar power in town? 
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o Energy Committee - 
agrivoltaics there are 
. 

o -  

o are philosophically 
access is a . 

 
  

o – 

. 

 

 

Energy Committee chair, 

 of the 
 show  

plant. -Clapp.  

 

Organizations, programs, initiatives, and funding sources mentioned: 

 - . 

the Energy Committee is optimistic. 

 - 
-
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 - . 

 - program for community solar for current propane 
customers. 

 - . 

Next steps:  

  Energy Committee will complete the application for the 

 

 Alex Osterman will meet with the Solar for All program team 

program information with   

 

 

 

 

 

  

at the 
  

-Clapp 
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Summa  

 

Overview - On May 4, 2025, - 00 

he 
. 

 

  

campus – 

Th

-

 
 

– 
– 

l agriculture, to 
  

 

 

Community Day.     
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Community Resilience Day was 

cultural 
project partners Ohketeau 
Cultural Center, farms, local 

 
community -  

 

  

   

. 
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 –     
 

Overview - On June 25, 2025, twelve people seven who 
 

for an intimate conversation in 
 the evolution stories 

of their own homes,  
 “  housing  .   

Rachel el-Wang Wang, Silas Riemer
 their respective 

the opportunities, limitations,   
process

while Mary Quigley, 
sh

ui . Upon the conclusion 
ew one-

 which 
 

The initial goal for this Site Tour was to have the opportunity to hear 
homes     or 
energy  practices was to 
share the cost , opportunities , such as  or 
mortgage restrictions, -making. Several 

  Upon 
are 

the variety of opportunities others 
 also , innovative 

well as potential issues  or home renovation.  

-

 was 
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was trailer, 
 how 

  

Silas Riemer  not a tiny house, measuring 
20 ft x 24 ft. 

 
 

  
place where  . 

 
easily access , as key elements  .   

 Thanks t and sharing themes and 
next steps.  
 

  

 

 

 

-right. As
aspects of the policy – -term rentals or 

  

 

ADU. The State is looking to 

project.  
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 Cluster housing, which 
 

-

  

 

  

 
– 

  

 

challenges.  

 

  

 
to share stories that 
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Student Liaisons: The Next Generation Leads 
 

 

  April 2025 

Regional School working in partnership with 
Mohawk Trail Regional School instructor, Rachel 

 
– three 

  on topics 

region. Below are 
sampling of the interview responses on the 

, see links  

Community Meal #3.  

-up 

responses.   

 

 
 

“I was the constant with the 
youth   
 
It was important for the youth 
to be able to see im and Dylan 
before (Community Dinner #3), 
who were holding di erent 
pieces also within the 
community dinner, so that they 
already had some experience 
that was really important   

Hannah Jarrell 

“Being able to hire and educate our young people simultaneously was great   I m 
glad that we were able to gure that out and land on that    Hannah Jarrell 
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in the 
 

 

Additional responses are provided below.  See the summary on the Town of 
 

 
 

  

 
 

  
  

 

 

 

 
 

 

 
 

 Increase 
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What else would you like to see help the future of your town  

  

 More art! 

  

 

 

 – 
 

 -speed 

 

 

community dinner, and hearing their ideas and desires for the future of their town.   
   Dylan Young   
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Key Findings #1-  
 

The grant six event 
opportunities for to come together, thinking, 
sharing   the 
opportunities to connect any that they want more of these gatherings 
to continue the conversations, keep the momentum, .  

 one 
concern  

? 

tly 

 in a 
At 

a summary 
of  actions  or visioning step were 

.  
ach 

 

To help the Town make use of 

 

Actions:  

o Create volunteer-run 
committees -  #4

. 
o  Empower  with clear goals.  
o Design committees with short term goals,  clear , 

join another project. hoc com

“The Community 
Dinners were wildly successful in 
terms of engagement and garnering 
public opinion data  What do people 
want  What do people care about in the 
town  I think it s crucial information 
that we ll be able to translate back to 
the folks in in leadership in the town, 
too, as they consider what and how 
they are creating bylaws and things for 
the future  Because the whole project 
is really looking at the future and how 
we re going to be more resilient, I think 
that this has been very successful  And 
I think it s de nitely a foundation for a 
potential planning process for the 
town, which was not an actual goal (for 
this grant), but it was loosely spoken 
about in several rooms with town 
leadership, because there is (currently) 
no plan  
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support planning the next Community  Dinner, or 
 

 

Actions: Remove Barriers for ongoing participation – 

 .  
Aim to meet at mutually convenient times 

,  
 Seek  engage future low-income 

work. 
 s #4  Committees.  

Actions: –  

o Create a Resource Day to prioritize the    
visioning action steps  See pages 
Community Dinner #3   .  

o Share the list with the T  for what 
 want. 

o Seek f ing for ongoing people- to support an 
 

o  nothing so there is at least one 
 

 

 

The Double Edge Theatre (DET) MVP grant was helpful for the Energy Committee 
in that it engaged more people in thinking and talking about the future in 
Ash eld and what we want for our town as relates to the impacts of climate 
change  It was great to see people talking about the intersections of renewable 
energy independence, a ordable housing, and farmland protection  It was 
particularly nice that DET engaged young people in the project since youth 
engagement has been something the energy committee has struggled with         
Alexandra Osterman 
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  –  W    
 

O was the 
  to  

crisis, such as  severe Several of the 
 such as creating heck on 

s  
.  Many of these programs were 

 therefore are unknown to . The 
 of  is 

paramount. 
 

Actions  

 Create a comprehensive pamphlet  of current programs that 
exist in Town.  

 Make this  
 To raise awareness, a

, isplays 
 

 the 
 

get one at a  location,   
  opportunities to volunteer or to participate 

services in the programs  
 Seek a grant to pay for 

outreach. Make the awareness campaign , such as 
accepting voting for the cover.  

   Committee to research programs, 
support the of the  help 

 
 service programs, Town, church run.  
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  3 –      
 

The   more is at crisis levels in 
many parts of the country participating 

D , , the  
Survey, participants 
on them  there is a  to protect 

  

D  while home 

that 

A aware that  
 

it ce town  
, farmers market 

  #5. 

At Community that they 
families, their grown , 

 many 
outright their most important asset , there were a variety of 
preventing them from leaving or turning their homes into multi-family s.  
While o

, most 
resources to take renovations of this . Still o e 

even if 
   

is making 
some  alternatives such as  or 

-cost alternative homes. During 
how construction was 

 , family 
gifts, that .  

Action: Share information with low-to-  homeowners of upcoming 
 grants programs such as those 
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. 

Action:  can  programs 
 that purchase 

, renovate them to low-income , 
 which engages to help construct homes 

for their . 

Action: Invite Community Action, which runs energy e
County to inform low-income tenants .  

Action: Create a living 
access  that  

 This will i construction 
costs, , how to access clean energy 

 such as siting , 
 

Action: Revisit 
 

 

 

 

 

 

 

  

 “There were a lot of solutions o ered but practically speaking, there is 
funding needed for each solution given  The problem might not be nding 
solutions (like splitting up housing)  To split a huge house into three 
apartments, that re uires money   We need to be talking about how 
funding can be found  If nothing can be funded, then the conversation 
becomes what can we do without funding      Stacy lein 
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Key Findings #4 – Student Community s and Youth 
 

The  
. The hope for the 

-  
Community This project 

pay them for their participation,  their 

.  skills as they 
 interviews with those with whom they knew or were   

 were often 
people they .  

, 
 

or in 
were saying, ‘  all the time.'  
There's an inter-town connection 's nice  

 
  “In my opinion t

-generational 

family. All of these types of things make 

for our youth here. So 

 

 

 
 Community 



  

 

69 
Arts Extension Service, University of Massachusetts Amherst. 
Dee Boyle-Clapp, Director. June 2025. 

 

 in the survey responses were the  heartfelt comments 
concerning  

to give them a platform to take the actions they 
.  

while serving in a 

, 

growth, especially for those who live in rural areas 

counterparts.  

Action: volunteer community 
s to support a  Committee. 

 

o Meet with  help them 
their own work. 

o Co-  
o 

or Mohawk schools to ensure safety. 

Action: serve on their own committee with support from 
The committee with 

skills, ,  agency to solve the issue of nothing  

o , 
 

o Co-write for event .  
o  that suits their interests.    
o  

Action: To keep the momentum, especially f
their interest in creating change, recreate the  

purposes, 
  how to serve on a committee, how to present 

One theme that repeated in 
their (student) feedback and 
re ection on the experience 
was how nerve-wracking but 
also interesting and new it 
was to be in this future-
visioning conversation with 
adults  I think these 
intergenerational 
conversations are integral to 
helping any ideas come to 
fruition   Dylan Young   



  

 

 
Arts Extension Service, University of Massachusetts Amherst. 
Dee Boyle-Clapp, Director. June 2025. 

 

Action: Seek grants to support the     to 
continue to work with the Youth at Mohawk Trail Regional School. Connect with the 

 

  

“It was good to show teenagers that they can take part in their community 
so that they learn about participation early on in their lives         Stacy lein 
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Key Findings #5 – Expand Nature-Based solution  
 

Nature-  solutions was the one area  the grant that was 
  sweeping

more  that the least progress was seen. , however, were 
meaningful action steps.  

Action: 
. 

Action: 
infrastructure. 

Action: 
. 

Action: 
Design on ways to further nature-  
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The  

nature- s 

-of-

This fresh thinking rang throughout 
 

 

 

 

priori

long-term cost savings.  

 “(This project) gave me hope that Ash eld will gure out a way to 
maintain the charm that it has, that there will be a new generation of folks to 
push it further into what it can be:  to be more socially just, more 
environmentally aware, more housing conscious  And just continue to do more  
and more of what they are already doing, because Ash eld is already doing a 
whole lot of things right                       

 

    Ash eld is already doing a whole lot of things right          
            im Pevia 
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materials 

The links to all 
events    

. 

 

  
 

 

   or 
 

  . 

- -  
 Community Dinner -  or 

 

Community Dinner #2  

   or 
 

 Community Dinner #2.  

- -
 

 Community Dinner - January 30th, 2025 or 
-

 

 

    or 
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 Community Dinner #3 -  or 
-

 
 Community Dinner - April 29th, 2025 or 

-  

 

 

  Summary or 

-
 

 Site Tour #2  Summary is p
  

 

 

 Community Resilience Day - Recap or 

 

 
STUDENT    

 
 Community 

– 
three family  
here or   

 Case Study  

 The Case Study Executive Summary 
 

Arts Extension Service or -extension-
-climate-action. 
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how lean the town  
 

 

 

 

  
2.  
3.  
4.  
5.  
6.  

  
8. -0.25 

 Other Departments for full- and part-  

 -  
2. Transfer Station-  
3. -  
4. -  
5. -  
6. -  

- All seasonal 

 

 

  the 
Dee Boyle-Clapp, Arts Extension Service.  

 


