
Minutes for Ashfield Town Website Committee Meeting

14 June 2010

attending: Charlie Heath, Juliet Jacobson, David Kulp, Paullette Leukhardt, absent Virginia Wiswell

New Pages To Make

1. Town Clerk page: Charlie will create a new, blank page and Paullette will fill in available content. To include: job description or duties, contact info, link to online absentee ballot in resources column (http://www.sec.state.ma.us/ele/eleifv/howabs.htm). Add link to this page in the Finance and Admin menu.
2. Police Chief Search Commitee: Juliet met with this committee last week and together they decided to add a news item to the home page with a link to the search committee page. On this page will be a brief description of the search effort and process with links to PDFs of the job posting, the job description and job application. There will also be a link to this page from the Police Dept. page, but there won’t be a link in any of the menus. The committee will contact Juliet when they’ve finished the documents for the website.
3. Town Hall Building Committee: Charlie will make a new, blank page and add a link to it from the Town Life menu. Paullette will gather the info and enter it.
4. Directory: This page will be a full listing of all town officials and committee/dept members. The listing will include name, committee/dept, position if any, and contact information in a table layout like the current staff tables on the committee pages.
5. FRCOG page: Charlie will create a new page and add a link to it on the Town Services menu. The page will be modeled on the current Ambulance page and simply contain a sentence with a link to www. frcog.org.
6. Senior Center page: same as the FRCOG page except this link will be on the Town Life menu. Link will point to their website (http://www.townofshelburne.com/senior_cen.html)
7. Serving Ashfield: Charlie will create a new page and add a link to it under the Town Life menu. This page will contain the following information: a link to open meeting laws, a link to ethics site, a posting of committee/dept postitions that need to be filled, information about election cycles, responsibilities of town positions, swearing in process, how to use the website as a committee member.
8. Ashfield History Project: Charlie will make a new page and a link to it from the Community Groups page. Paullette will populate it with info that David has gathered.
General Edits to Site

1. Select Board page: Paullette will add info about who to contact in the event that the SB cannot be reached.
2. Planning Board page: Juliet will add (approval not required) after ANR
3. Ashfield Community Hall: Charlie will make a new page and a link from the Community Groups menu and Paullette will move info from Business page to this new page.
4. News item on Home page about posting news items: Juliet will make this and notify Ruth Julian about it in case she wants to include this notice on the Ashfield Town Common blog
5. News item on Home page about posting meetings: Juliet will make this.
Editorial Process

We discussed the overall editorial process. We decided that we needed to provide ongoing support to the Town Administrator since so much of what is needed to keep the site current goes through her, namely meeting postings, minutes and staff changes. Charlie had a meeting set up already to do this. We discussed possible solutions for encouraging committees to submit meetings and minutes directly online rather than relying on the Town Administrator and will ask the SB to stress this to the various town committees. All other changes will need to pass through the webmaster and have SB approval to get onto the website. We agreed on the need for the website to remain impartial and official as much as possible. Also that it’s crucial for it remain up-to-date and complete so that people begin to use it, trust it and rely on it.

For Next Meeting

1. continue to strategize on getting committees to post directly to website
2. contact the SB about encouraging item #1
3. ongoing effort to collect and post forms and applications
4. using the website for public notices (e.g. wind tower meeting)

